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ABSTRACT: The process by which an architectural design becomes a building requires the designer to control many
variables beyond those purely aesthetic. While the practice of architecture was formally established in the United
States in the late nineteenth century, the roles and responsibilities of today’s architects are rapidly evolving under the
influence of broad building industry changes like sustainability, social equity, digital technology, globalization, and
integrated project delivery. Understanding architectural practice as the mechanism that realizes design--and project
management as the leadership and control of the means that make projects happen--is as central to the successful
design of a building as its form and character, and some might argue more so. Effective practitioners understand and
deploy both design and practice skills to assure their visions reach fruition in the varied contexts of profession,
practice, and the individual project.

This course creates an understanding of the structure and efficacy of architectural practice; the business context in
which architects design and realize buildings; and key elements of architectural project management and execution,
while engaging in a critique of current versus future practice models and approaches. It is designed to familiarize you
with basic principles of practice and identify issues that you will face in your future career.

This course fulfills the professional practice requirement for an accredited professional degree precedent to sitting for
the Architectural Registration Exam (ARE) and is required for M.Arch I candidates in their last year.

DESCRIPTION: This course will familiarize you with principles of architectural practice and the related discipline of
project management in the context of the current, rapidly evolving building industry. It is designed to provide an
understanding of the fundamentals of practice in combination with those of organizing and running architectural
projects. Simultaneously, course material will highlight changes in the roles and responsibilities of the players in the
AEC process and anticipate how those changes may affect practice during your career. Lectures will describe the
profession, options for modern practice, concepts and techniques for determining scope of services, writing
Owner/Architect and consultant contracts, negotiating fees, assessing and minimizing risk, and planning schedules.
The final project will provide an opportunity to integrate these skills by producing and presenting a proposal for a
small commission as a member of a small office.

STRUCTURE: There will typically be one class meeting each week, a lecture about the primary practice or
management topic. Other course meetings will be scheduled as required. Please examine the course schedule
carefully as there are several “off schedule” class meetings to accommodate studio travel, jury weeks and other
activities. Class sessions meet each Tuesday from 2:00 pm to 4:00 pm in Room B51. Note that there will be several
class sessions that occur outside of class time, these are marked on the attached syllabus chart in The last
class session will be the presentation of the final project during Exam Week, December 13 through 17.

COURSE OUTLINE: The schedule and table on the following pages is your complete guide to the semester,
showing lecture dates, topics, description, assignments and other important dates during the semester.

TEAMS: The class has been randomly divided into small "firms” (teams) each of which will work together during
the semester. See attached Student List for team assignments.

ASSIGNMENTS: Assignments for relevant topics are given at the end of each session and will be comprised of a
combination of classroom and outside work, some in teams and others individually. All assignments will be posted on
the Canvas website. Each assignment is designed to explore a relevant practice issue. Creating deliverable products in a
timely fashion is a basic principle of competent professional practice, and you will be expected to execute the
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assignments on time. Thirteen assignments (including the final project, a group exercise) will be given during the
semester. Assignments must be posted digitally to Canvas no later than 5:00 pm on the date that they are due.
Assignments that are posted late will result in significant deductions:

Late Deductions Example: Due Sunday -0% (5 points total)
Oto 1daylate = minus20% if posted on Monday -20% -1 point

1 to 2 days late = minus 40% if posted on Tuesday -40% -2 points

3 to 7 days = minus 60% if posted after Tues. and before Sun. -60% -3 points

8 to 14 days = minus 80% if 1 to 2 weeks late -80% -4 points

15 days + = minus 100%** if 2 to 3 weeks late -100% -5 points

**In order to receive a passing grade, you must complete and turn in all thirteen assignments (irrespective of
grade), and receive a cumulative grade of at least 70 points. A cumulative score for the term of 75 points or below
will result in a final course grade of Low Pass. Midterm warnings will be issued if average is close to 70% or below
based on assignment grades through midterm point.

This policy is meant to provide strong encouragement to keep up with the weekly assignments, as this is how you will
best benefit from the flow and structure of the course. All assignments will be submitted and graded using the Canvas
course website - please visit the course site and review your attendance and assignment grades regularly.

OFFICE HOURS AND COURSE RESOURCES: Phil’s office is 313 on the third floor and he is regularly available
there. Reach out directly if you would like to make an appointment. Generally, he can be easily reached at
phillip.bernstein @vyale.edu. Course information will also be available on our Canvas website. Watch this site for
announcements and updates of course information —lecture outlines and assignments will be posted there the day of
the lecture, as well as a current accounting of assignment grades and attendance records.

TEACHING FELLOW /ASSISTANTS: The course will be supported by lecturer Susana La Porta Drago and four
Teaching Fellows (Melinda Agron, Dov Feinmesser, Danielle Davis, and Cristian Oncescu) and a Teaching Assistant
(Madeline Reid). Susana, (a Principal at Pelli Clarke Pelli Architects), Danielle (Pirie Architects), Cristian, Dov and
Melinda (all at Newman Architects) will be additional professional resources for you, attend class, answer questions
about course materials and content, and be primarily responsible for grading assignments during the term. They will
also participate in the evaluations of the final project. Our Teaching Assistant will support course logistics, be available
to answer questions about content and approach, and help orchestrate the term. Please make sure you meet them.

READING: Readings for the semester will be distributed by the Canvas website. There are required readings for each
class that are indicated by plus other reference reading should you desire more information. The
reading list has been put on reserve at the Haas Library under our course number (203 1a) and can be referenced from
the Canvas website.

ATTENDANCE: Weekly lectures as indicated on the schedule are the fundamental mechanism for transmission of the
material, and as such attendance at each lecture is required in order to pass the course. Readings, lectures and
assignments are designed to work in concert, and each is critical and therefore required. Only one unexcused absence
from a lecture will be permitted; you may only miss a second lecture by permission from the instructor. As this class
only meets weekly, the attendance policy is different than the rest of the School, only one unexcused absence is
allowed, so please plan your time (and set charrette alarm clocks accordingly).

Attendance will be taken during the first 5 minutes of class (whether you are physically present or attending via
zoom) and posted on Canvas. If you are late, you will be marked absent.

END OF OUTLINE - 200819 2031a_21_Syllabus Text_V1.4- FINAL.docx

All course materials are Copyright © 2021 Phillip G. Bernstein
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3 ASSIGNMENTS

CLASS SESSIONS

Date i Description Format (O] Description Format

PROFESSION { |

Class preparation: experience survey A Establish demographics of class Online survey 5 Sun 08/29

- . . ANALYZE your reasons for becoming an
Introduction, history of practice, role of the architect in

01 | Introduction: History+Roles Tue 08/31 . . Lecture None B architectand CREATE future scenario (10 Short essay 5 Sun 09/05
ociety, professional context years) ’
02| Legal and Ethical Contexts Tue 09/07 { Practice context: legal issues and cthical obligations of the Vignette None C  DESCREEmkwntethicalcansintsand o oo g Sun 09/12

{architect workshop/group ANALYZE typical situations

{ The evolution, structure and nature of building codes and the SPECULATE on the future of architectural

Health, Safety and Welfare and the

{constraints, principles

i i Lecture None adi
03| A rchitect's Responsibilities § Tue 09/14 | (oo relationship to their use and implementation ccture one D ensure—sucture, intent, certification  Reading prompt 5 Sun 09/19
03x| SPECIAL SESSION: AXP/ARE and { Tue 09/14 NCAR presenttion on AXP, the ARE andlicensurein Lecture NG oNE
| e y ue Connecticut ARB
PRACTICE : |
Firm Organization and Client i { a a aches; pra
& | Tue 0921 |Client markets and practice approaches; practice structure, Watch modules online None E-1  Priortochss watch online lecture. Canvasvideo  P/E Tue 10/05
Constituencies H { organization and purpose.
04 | Advanced Studio Travel Week 9/25-30 §
. . : | A panel discussion of local practitioners who will describe firm Client/Architect Demonstrate an understanding of firm
Client - Architect Roundtable § Tue 10/05 | -~ rations and s ) Panel discussion 1 E-2  stucture and market by comparing and Short essay 5 Sun 10/10
H jorigins, operations and strategy. pand contrasting two firms.
05 | Starting a Firm | Tue 10/12 |Opportunitics and challenges of starting a new firm. Pancl discussion | Firm cntrepreneurs F oo g nsmesyandapprowch fora fim Group "i"blc“‘ 5 Sun 10/17
; { ftea se
Mid-term Juries 10/18-22 : !
06 : ! ‘Watch modules online Brian Kenet G-1  Priortoclass, watch online lecture Canvas video  P/F Tue 10/19
Firm Financial Management : Tue 10/19 | Business of practice: financial structure, approach,
i ue

G-p  Undentand implicationsof changing
influences of firm financial operations

Class workshop Problem Set 5 Thu 01/05

1 Equity issues in the architecture profession and the need for
Tue 10/19 |greater understanding of ways to improve the architecture
community

07 | Equitable Practice Lecture, working | Nancy Alexander, NONE

groups Renee Cheng

PROJECT

Define the basic scope of service for a
Workshop/group None H  projectbydefining its characteristicsand ~ Problem Set 5 Sun 10/31

your role as the architect.

. { Project organization, management structure; tasks and
08 | Scope of Services Tue 10/26 | 0 '8 &

! services approach, definitions of basic and additional services

b P . . Unpack the key characteristics of a project
{ Review of basic project delivery approaches and the evolution P ! pro

i i { " and select a delivery model, defend th s

09 | Project Delivery Tue 11/02 $of delivery models and the architects role Lecture None I ::m:: lect a delivery model, defend the Problem Set 5 Sun 11/07
. {Rolc of contracts in project management strategy; Leslie King Tdentify the key risk factors in projects and

10 | Contracts and Risk Management Tue 11/09 |\ ierstanding and managing professional risk Lecture (proposed) T basic srategiesfor managing that risk. Problem Set 5 Sun 11/14

{ How architects are paid: principles of compensation, fee

11 | Fees, Levels of Effort, Compensation Tue 11/16 |strategy, analysis and typologies, financial implications of ‘Workshop/group None K Define, analyze, propose and defend afee.  Problem Set 10 Sun 11/28
H value propositions
Fall Recess 11/20-28 :
: { L . . § . Practice response strategies for various
12 | The Architect's Role in Construction i Tue 11/30 {Roles, responsibilities andrisks of the architcet during Workshop/group Schwartzman L challenges faced by architects during Problem Set 5 Sun 12/05
: | construction; relationship to the builder (proposed) e
: | Speculations on the evolving role of architects, challenges 5 1
. . . : peculations on the evolving role of architects, challenges . Presented at Lecture 11 (11/16), first Group Problem
: L None
13 | Future of Practice / Interim Reviews EREc T Ot Tt s ecre one Final icvic11/30, final review TBD. Set 35 TBD
Final Reviews 12/6 - 10
Exam Period 12/13 - 17 '
Fin [ FINAL PROJECT PRESENTATIONS +Week of 12/13 | Presentations of final integrated projects Review TBD TBD
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