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Education
Expertise & Judgment

Registration
Autonomy

Compensation
Common Values

From Cuff, Dana Architecture: The Story of Practice

12



8/31/21

3

Benjamin Latrobe 1764-1820 Daniel Burnham 1846 - 1912
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1808 - Latrobe

“(I) have not so far succeeded as to make 
(architecture) an eligible profession for one who 
has the education and feelings of a Gentleman, 
and I regret exceedingly that my own Son…has 
determined to make it his own.  The business in all 
our great cities is in the hands of mechanics who 
disgrace the Art but possess the public 
confidence, and under the false appearance of 
Oeconomy have infinitely the advantage of 
degrading the competition.  With them the struggle 
will be long and harassing.”

Benjamin Latrobe, Letter to Henry Ormond of 11/20/1808, 
quoted from From Craft to Profession:  The Practice of 
Architecture in Nineteenth Century America by Mary N. 
Woods.

Basilica of the National Shrine of the Assumption of the Blessed Virgin Mary, or 
“Baltimare Basilica, Latrobe, 1806 - 1821
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“…the artist-architect is solely responsible for the 
creation that transcends the ‘sinister building of  the 
speculator-engineer-builder.’”
From “Learning from Burnham:  The Origins of Modern Architectural Practice by Jay Wickersham / Harvard 
Design Magazine 32, Spring/Summer 2010 quoting Sullivan in “The Tall Office Building Artistically 
Considered” in Lippincott̂ Magazine
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1888 - Burnham
“The only way to handle a big business is to delegate, delegate, delegate.”

B urnham  and  R oo t, R ookery  B u ild ing , floo r p lan  o f the ir top  floo r o ffice  space  show ing  separa te  a reas  fo r 
m anagem en t, adm in is tra tion , and  d ra fting ,
C h icago , Illino is , 1888 . F rom  M ary  N . W oods , C ra ft to  P ro fess ion , 123 .

1888 – 60
1893 – 24
1912 – 180
($30 million)

Chicago
New York
San Francisco

1930s – 175-250
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Practice Innovation: Burnham according to Wickersham

§ Multi-disciplinarity: design, management, 
technical

§ Production process: “Fordian” approach

§ Hierarchical structure: delegation

§ Specialization: Management, admin, 
drafring, engineering, CA

§ Ownership transition: Partnership routes

§ Positioning: Practice specialization

§ Geography: Multiple offices

§ Recruiting: Frank Lloyd Wright

Marshall Field and Company Store
Burnham + Root, Chicago, 1892
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1880 - 1924 Chicago

“My idea is to work up to a big business, to handle big 
things, deal with big businessmen, and to build a big 
organization, for you can’t handle big things unless 
you have a big organization.”
Louis  Sullivan  Autobiography of an Idea as quoted in Spiro Kostoff’s The 
Architect

“The Chicago concept of  practice displays a 
confidence that artistic achievement, business 
acumen and professionalism are not opposing 
values—each reinforces the other.
From “Learning from Burnham:  The Origins of Modern Architectural Practice by Jay 
Wickersham / Harvard Design Magazine 32, Spring/Summer 2010 quoting Sullivan in “The 
Tall Office Building Artistically Considered” in Lippincottˆ Magazine
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1900

“(By the turn of the twentieth century), however, 
the ambiguities of architects’ social and vocational 
origins has been largely forgotten or elided. 
Instead of arising out of the building crafts to 
achieve mastery of artful execution, “real 
architects” of recent memory were assumed to 
have all been artists, dilettantes, and gentlemen 
steeped in their discipline but aloof from both the 
messy practicality of building and the ethical 
morass of business...It was circumscribed within 
the strictures of civil society and an ever-
increasing division of labor to promote a singular 
professional ideal.”

Assembling the Architect: The History and Theory of 
Professional Practice (Johnston, 2020). p. 13
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The WAA and Modern Practice

§ Legislation governing practice: registration 
(education experience, exam)

§ Practice standards: contracts, IP protection

§ Protecting the public: code of ethics, 
conflicts of interest

§ Empowering architects: “superior 
knowledge” and aesthetics

§ Financial stability: 5-6% fee basis

§ Equality: women as equal members

Louise Blanchard Bethune
July 21, 1856 – December 18, 1913
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The Architect’s Building (Ewing & Chappel 1913) – The Brickbuilder #22, August 1913

21

1920 – AIA/WAA

“The Architect must play the role of creative artist, sound constructor, professional 
adviser, business administrator, and fearless judge. Unless endowed with such 
varied talents as are rarely to be found in one man, he associates with himself 
others differently gifted. While architecture as a fine art is an individual effort, 
architecture as a profession is generally a cooperative undertaking….

[A]s the Architect’s work year by year grows more complex, it can be dealt with 
only by an efficient organization, consistently evolving in harmony with new 
methods of business management.

The idea that the Architect’s creative freedom will be hampered by such an 
organization is entirely erroneous. If he relieves himself of the burden of business 
detail, the designer will be the freer to exert his creative and artistic talents.”

The AIA Handbook of Professional Practice, 1920 as quoted by Wickersham

22 23 24
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DESIGNERS
Judgment, ideas

Instruments of Service
“The Design”

Professional Liability
“Thinking, not making”

[No construction thinking]

CONSTRUCTORS
Products, things

Buildings
“The Work”

Bonded, general liability
“Making, not thinking”
[No design thinking]
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“The way I see it, the computer puts 
architects back in the driver’s seat, 
because we control all that 
information.”

Frank Gehry – Lecture at Yale University 3.24.05

2005  - Gehry

Foundation Louis Vuitton, Gehry Partners 2014
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28 29

F r o m  A E C b y te s V ie w p o in t  # 6 7  ( M a r c h  1 4 ,  2 0 1 3 )  - h t t p : / /w w w .a e c b y te s . c o m /v ie w p o in t / 2 0 1 3 / is s u e _ 6 7 .h tm l

L a b o r - P r o d u c t iv it y  D e c lin e s  in  t h e  C o n s t r u c t io n  I n d u s t r y :  C a u s e s  a n d  R e m e d ie s  ( A n o th e r  L o o k )

D r .  P a u l T e ic h o lz ,  S ta n fo r d  C IF E
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20%
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“As we move to an internet 
society, then, we should ask 
whether there might be new ways 
of organizing professional work, 
new ways to produce and share 
practical expertise in society, new 
ways to solve the important 
problems that, traditionally, the 
professions alone have solved.”

2017  - Susskind

David Susskind in “The way we’ll work tomorrow,” RIBA 
Journal, July 2017

33

34

“... as a profession, you are not a profession 
that has distinguished itself by your social and 
civic contributions to the cause of civil rights, 
and I am sure this has not come to you as any 
shock. You are most distinguished by your 
thunderous silence and your complete 
irrelevance.  Now, you have a nice, normal 
escape hatch in your historical ethical code or 
something that says after all, you are the 
designers and not the builders; your role is to 
give people what they want.”

2021  - Young

Whitney M. Young, to the AIA Convention of 1968
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Design practice
aesthetics technics
responsibility risk
art profit
small firm big firm
specialist generalist
tradition technology
architects contractors
regulation innovation
control collaboration
objects environments
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Course Questions

§What is the relationship between design and practice? Are they at 
odds?

§How does the architect participate in the systems of project 
delivery?

§What does an architect need to control to achieve design?

§What are current and future models of practice and how do they 
operate?

§What is the future of the profession and how will architects practice 
during your career?

38

What will you learn in this course?

§ How architects operate in various contexts: ethical, legal, economic
§ The relationship between architects and everyone else it takes to 
create a building

§ How money operates in practice, and why that is important

§ How some (but not all) architects practice, and how their firms are 
organized and run

§ Understand how to run—as opposed to design—a project with 
clients, collaborators, and contractors

§ A lot of stuff you’ll need for the ARE

39
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0 . A B S T R A C T : T h e p r o c e s s b y w h i c h a n a r c h i t e c t u r a l d e s i g n b e c o m e s a b u i l d i n g r e q u i r e s t h e d e s i g n e r t o c o n t r o l m a n y  

v a r i a b l e s b e y o n d t h o s e p u r e l y a e s t h e t i c . W h i l e t h e p r a c t i c e o f a r c h i t e c t u r e w a s f o r m a l l y e s t a b l i s h e d i n t h e U n i t e d  

S t a t e s i n t h e l a t e n i n e t e e n t h c e n t u r y , t h e r o l e s a n d r e s p o n s i b i l i t i e s o f t o d a y ’ s a r c h i t e c t s a r e r a p i d l y e v o l v i n g u n d e r t h e  

i n f l u e n c e o f b r o a d b u i l d i n g i n d u s t r y c h a n g e s l i k e s u s t a i n a b i l i t y , s o c i a l e q u i t y , d i g i t a l t e c h n o l o g y , g l o b a l i z a t i o n , a n d  

i n t e g r a t e d p r o je c t d e l i v e r y . U n d e r s t a n d i n g a r c h i t e c t u r a l p r a c t i c e a s t h e m e c h a n i s m t h a t r e a l i z e s d e s i g n - - a n d p r o je c t  
m a n a g e m e n t a s t h e l e a d e r s h i p a n d c o n t r o l o f t h e m e a n s t h a t m a k e p r o je c t s h a p p e n - - i s a s c e n t r a l t o t h e s u c c e s s f u l  

d e s i g n o f a b u i l d i n g a s i t s f o r m a n d c h a r a c t e r , a n d s o m e m i g h t a r g u e m o r e s o . E f f e c t i v e p r a c t i t i o n e r s u n d e r s t a n d a n d  

d e p l o y b o t h d e s i g n a n d p r a c t i c e s k i l l s t o a s s u r e t h e i r v i s i o n s r e a c h f r u i t i o n i n t h e v a r i e d c o n t e x t s o f p r o f e s s i o n ,  

p r a c t i c e ,  a n d  t h e  i n d i v i d u a l  p r o je c t .

T h i s c o u r s e c r e a t e s a n u n d e r s t a n d i n g o f t h e s t r u c t u r e a n d e f f i c a c y o f a r c h i t e c t u r a l p r a c t i c e ; t h e b u s i n e s s c o n t e x t i n  

w h i c h a r c h i t e c t s d e s i g n a n d r e a l i z e b u i l d i n g s ; a n d k e y e l e m e n t s o f a r c h i t e c t u r a l p r o je c t m a n a g e m e n t a n d e x e c u t i o n ,  

w h i l e e n g a g i n g i n a c r i t i q u e o f c u r r e n t v e r s u s f u t u r e p r a c t i c e m o d e l s a n d a p p r o a c h e s . I t i s d e s i g n e d t o f a m i l i a r i z e y o u  

w i t h  b a s i c p r i n c i p l e s  o f p r a c t i c e  a n d i d e n t i f y  i s s u e s t h a t  y o u w i l l f a c e  i n y o u r  f u t u r e c a r e e r .

T h i s c o u r s e f u l f i l l s t h e p r o f e s s i o n a l p r a c t i c e r e q u i r e m e n t f o r a n a c c r e d i t e d p r o f e s s i o n a l d e g r e e p r e c e d e n t t o s i t t i n g f o r  

t h e  A r c h i t e c t u r a l R e g i s t r a t i o n E x a m ( A R E )  a n d i s r e q u i r e d f o r M . A r c h  I  c a n d i d a t e s i n t h e i r l a s t  y e a r .

1 . D E S C R I P T I O N : T h i s c o u r s e w i l l f a m i l i a r i z e y o u w i t h p r i n c i p l e s o f a r c h i t e c t u r a l p r a c t i c e a n d t h e r e l a t e d d i s c i p l i n e o f  

p r o je c t m a n a g e m e n t i n t h e c o n t e x t o f t h e c u r r e n t , r a p i d l y e v o l v i n g b u i l d i n g i n d u s t r y . I t i s d e s i g n e d t o p r o v i d e a n  

u n d e r s t a n d i n g o f t h e f u n d a m e n t a l s o f p r a c t i c e i n c o m b i n a t i o n w i t h t h o s e o f o r g a n i z i n g a n d r u n n i n g a r c h i t e c t u r a l  

p r o je c t s . S i m u l t a n e o u s l y , c o u r s e m a t e r i a l w i l l h i g h l i g h t c h a n g e s i n t h e r o l e s a n d r e s p o n s i b i l i t i e s o f t h e p l a y e r s i n t h e  

A E C  p r o c e s s a n d a n t i c i p a t e h o w  t h o s e c h a n g e s m a y a f f e c t p r a c t i c e d u r i n g y o u r c a r e e r . L e c t u r e s w i l l d e s c r i b e t h e  
p r o f e s s i o n , o p t i o n s f o r m o d e r n p r a c t i c e , c o n c e p t s a n d t e c h n i q u e s f o r d e t e r m i n i n g s c o p e o f s e r v i c e s , w r i t i n g  

O w n e r / A r c h i t e c t a n d c o n s u l t a n t c o n t r a c t s , n e g o t i a t i n g f e e s , a s s e s s i n g a n d m i n i m i z i n g r i s k , a n d p l a n n i n g s c h e d u l e s .  

T h e f i n a l p r o je c t w i l l p r o v i d e a n o p p o r t u n i t y t o i n t e g r a t e t h e s e s k i l l s b y  p r o d u c i n g a n d p r e s e n t i n g a  p r o p o s a l f o r a  

s m a l l  c o m m i s s i o n a s  a m e m b e r  o f  a s m a l l  o f f i c e .

2 . S T R U C T U R E : T h e r e w i l l t y p i c a l l y b e  o n e c l a s s m e e t i n g e a c h w e e k ,  a  l e c t u r e a b o u t t h e p r i m a r y p r a c t i c e o r  

m a n a g e m e n t t o p i c . O t h e r c o u r s e m e e t i n g s w i l l b e s c h e d u l e d a s r e q u i r e d . P l e a s e e x a m i n e t h e c o u r s e s c h e d u l e  

c a r e f u l l y a s t h e r e a r e s e v e r a l “ o f f s c h e d u l e ” c l a s s m e e t i n g s t o a c c o m m o d a t e s t u d i o t r a v e l , ju r y w e e k s a n d o t h e r  

a c t i v i t i e s . C l a s s s e s s i o n s m e e t e a c h T u e s d a y f r o m 2 : 0 0 p m  t o 4 : 0 0 p m i n R o o m B 5 1 . N o t e t h a t t h e r e w i l l b e s e v e r a l
c l a s s s e s s i o n s t h a t o c c u r o u t s i d e o f c l a s s t i m e , t h e s e a r e m a r k e d o n t h e a t t a c h e d s y l l a b u s c h a r t i n b l u e b o x e s . T h e l a s t

c l a s s s e s s i o n w i l l b e t h e p r e s e n t a t i o n o f t h e f i n a l p r o je c t d u r i n g E x a m W e e k , D e c e m b e r 1 3 t h r o u g h 1 7 .

3 . C O U R S E O U T L I N E : T h e s c h e d u l e a n d t a b l e o n t h e f o l l o w i n g p a g e s i s y o u r c o m p l e t e g u i d e t o t h e s e m e s t e r ,  

s h o w i n g l e c t u r e d a t e s , t o p i c s , d e s c r i p t i o n , a s s i g n m e n t s a n d o t h e r i m p o r t a n t d a t e s d u r i n g t h e s e m e s t e r .

4 . T E A M S : T h e c l a s s h a s b e e n r a n d o m l y d i v i d e d i n t o s m a l l " f i r m s ” ( t e a m s ) e a c h o f w h i c h w i l l w o r k t o g e t h e r d u r i n g  

t h e  s e m e s t e r .  S e e  a t t a c h e d  S t u d e n t  L i s t  f o r t e a m  a s s i g n m e n t s .

5 . A S S I G N M E N T S : A s s i g n m e n t s f o r r e l e v a n t t o p i c s a r e g i v e n a t t h e e n d o f e a c h s e s s i o n a n d w i l l b e  c o m p r i s e d o f a  

c o m b i n a t i o n o f c l a s s r o o m a n d o u t s i d e w o r k , s o m e i n t e a m s a n d o t h e r s i n d i v i d u a l l y . A l l a s s i g n m e n t s w i l l b e p o s t e d o n  

t h e C a n v a s w e b s i t e . E a c h a s s i g n m e n t i s d e s i g n e d t o e x p l o r e a r e l e v a n t p r a c t i c e i s s u e . C r e a t i n g d e l i v e r a b l e p r o d u c t s i n a  

t i m e l y f a s h i o n i s a  b a s i c p r i n c i p l e o f c o m p e t e n t p r o f e s s i o n a l p r a c t i c e , a n d y o u w i l l b e  e x p e c t e d t o e x e c u t e t h e

COURSESYLLABUS:2031a-ArchitecturalPracticeandManagement / F a l l 2 0 2 1 P a g e 2 o f 4

a s s i g n m e n t s o n t i m e . T h i r t e e n a s s i g n m e n t s ( i n c l u d i n g t h e f i n a l p r o je c t , a g r o u p e x e r c i s e ) w i l l b e g i v e n d u r i n g t h e  

s e m e s t e r . A s s i g n m e n t s m u s t b e p o s t e d d i g i t a l l y t o C a n v a s n o  l a t e r t h a n 5 : 0 0 p m  o n  t h e d a t e t h a t t h e y a r e d u e .

A s s i g n m e n t s t h a t a r e p o s t e d l a t e w i l l r e s u l t i n s i g n i f i c a n t d e d u c t i o n s :

L a t e D e d u c t i o n s

1 t o 1 d a y l a t e = m i n u s 2 0 %

2 t o 2 d a y s l a t e = m i n u s  4 0 %

3  t o 7  d a y s = m i n u s 6 0 %

E x a m p l e :  D u e  S u n d a y  

i f p o s t e d o n M o n d a y

i f p o s t e d o n T u e s d a y

i f  p o s t e d  a f t e r  T u e s . a n d  b e f o r e  S u n .  

i f 1 t o  2 w e e k s  l a t e
i f 2 t o 3 w e e k s l a t e

- 0  % ( 5 p o i n t s t o t a l )

- 2 0 % - 1 p o i n t

- 4 0 % - 2 p o i n t s

- 6 0 % - 3 p o i n t s

- 8 0 % - 4 p o i n t s

- 1 0 0 % - 5 p o i n t s

8  t o 1 4  d a y s = m i n u s 8 0 %

1 5 d a y s + = m i n u s 1 0 0 % * *

* * I n o r d e r t o r e c e i v e a p a s s i n g g r a d e , y o u m u s t c o m p l e t e a n d t u r n i n  a l l t h i r t e e n a s s i g n m e n t s ( i r r e s p e c t i v e o f  

g r a d e ) , a n d r e c e i v e a c u m u l a t i v e g r a d e o f a t l e a s t 7 0 p o i n t s . A  c u m u l a t i v e s c o r e f o r t h e t e r m o f  7 5 p o i n t s o r b e l o w  

w i l l r e s u l t i n a  f i n a l c o u r s e g r a d e o f  L o w P a s s . M i d t e r m w a r n i n g s w i l l b e  i s s u e d i f a v e r a g e i s c l o s e t o 7 0 %  o r b e l o w  

b a s e d  o n a s s i g n m e n t  g r a d e s  t h r o u g h  m i d t e r m  p o i n t .

T h i s p o l i c y i s m e a n t t o p r o v i d e s t r o n g e n c o u r a g e m e n t t o k e e p u p w i t h t h e w e e k l y a s s i g n m e n t s , a s t h i s i s h o w y o u w i l l

b e s t b e n e f i t f r o m t h e f l o w a n d s t r u c t u r e o f t h e c o u r s e . A l l a s s i g n m e n t s w i l l b e s u b m i t t e d a n d g r a d e d u s i n g t h e C a n v a s

c o u r s e w e b s i t e - p l e a s e v i s i t t h e c o u r s e s i t e a n d r e v i e w y o u r a t t e n d a n c e a n d a s s i g n m e n t g r a d e s r e g u l a r l y .

6 . O F F I C E H O U R S A N D  C O U R S E R E S O U R C E S : P h i l ’ s o f f i c e i s 3 1 3 o n  t h e t h i r d f l o o r a n d h e  i s r e g u l a r l y a v a i l a b l e  

t h e r e .  R e a c h o u t d i r e c t l y i f y o u w o u l d l i k e t o m a k e a n  a p p o i n t m e n t .  G e n e r a l l y ,  h e  c a n b e  e a s i l y r e a c h e d a t  

p h i l l i p . b e r n s t e i n @ y a l e . e d u . C o u r s e i n f o r m a t i o n w i l l a l s o b e  a v a i l a b l e o n o u r C a n v a s w e b s i t e . W a t c h t h i s s i t e f o r  

a n n o u n c e m e n t s a n d u p d a t e s o f c o u r s e i n f o r m a t i o n — l e c t u r e o u t l i n e s a n d a s s i g n m e n t s w i l l b e p o s t e d t h e r e t h e d a y o f  

t h e  l e c t u r e ,  a s w e l l  a s a c u r r e n t a c c o u n t i n g  o f a s s i g n m e n t  g r a d e s a n d  a t t e n d a n c e r e c o r d s .

7 . T E A C H I N G F E L L O W / A S S I S T A N T S : T h e c o u r s e w i l l b e s u p p o r t e d b y  l e c t u r e r S u s a n a L a  P o r t a D r a g o a n d f o u r  

T e a c h i n g F e l l o w s ( M e l i n d a A g r o n , D o v F e i n m e s s e r , D a n i e l l e D a v i s , a n d C r i s t i a n O n c e s c u ) a n d a T e a c h i n g A s s i s t a n t  

( M a d e l i n e R e i d ) . S u s a n a , ( a P r i n c i p a l a t P e l l i C l a r k e P e l l i A r c h i t e c t s ) , D a n i e l l e ( P i r i e A r c h i t e c t s ) , C r i s t i a n , D o v a n d  

M e l i n d a ( a l l a t N e w m a n A r c h i t e c t s ) w i l l b e a d d i t i o n a l p r o f e s s i o n a l r e s o u r c e s f o r y o u , a t t e n d c l a s s , a n s w e r q u e s t i o n s  

a b o u t c o u r s e m a t e r i a l s a n d c o n t e n t , a n d b e p r i m a r i l y r e s p o n s i b l e f o r g r a d i n g a s s i g n m e n t s d u r i n g t h e t e r m .  T h e y w i l l  
a l s o p a r t i c i p a t e i n t h e e v a l u a t i o n s o f t h e f i n a l p r o je c t . O u r T e a c h i n g A s s i s t a n t w i l l s u p p o r t c o u r s e l o g i s t i c s , b e a v a i l a b l e  

t o a n s w e r q u e s t i o n s a b o u t c o n t e n t a n d a p p r o a c h , a n d h e l p o r c h e s t r a t e t h e t e r m . P l e a s e m a k e s u r e y o u m e e t t h e m .

8 . R E A D I N G : R e a d i n g s f o r t h e s e m e s t e r w i l l b e d i s t r i b u t e d b y t h e C a n v a s w e b s i t e . T h e r e a r e r e q u i r e d r e a d i n g s f o r e a c h

a b o l d g r a y b o xc l a s s t h a t a r e i n d i c a t e d b y p l u s o t h e r r e f e r e n c e r e a d i n g s h o u l d y o u d e s i r e m o r e i n f o r m a t i o n .  T h e

r e a d i n g l i s t h a s b e e n p u t o n r e s e r v e a t t h e H a a s L i b r a r y u n d e r o u r c o u r s e n u m b e r ( 2 0 3 1 a ) a n d c a n b e r e f e r e n c e d f r o m  

t h e C a n v a s  w e b s i t e .

9 . A T T E N D A N C E : W e e k l y l e c t u r e s a s i n d i c a t e d o n t h e s c h e d u l e a r e t h e f u n d a m e n t a l m e c h a n i s m f o r t r a n s m i s s i o n o f t h e  

m a t e r i a l , a n d a s s u c h a t t e n d a n c e a t e a c h l e c t u r e i s r e q u i r e d i n o r d e r t o p a s s t h e c o u r s e . R e a d i n g s , l e c t u r e s a n d  

a s s i g n m e n t s a r e d e s i g n e d t o w o r k i n c o n c e r t , a n d e a c h i s c r i t i c a l a n d t h e r e f o r e r e q u i r e d . O n l y o n e u n e x c u s e d a b s e n c e  

f r o m a l e c t u r e w i l l b e  p e r m i t t e d ; y o u m a y o n l y m i s s a s e c o n d l e c t u r e b y  p e r m i s s i o n f r o m t h e i n s t r u c t o r . A s t h i s c l a s s  

o n l y m e e t s w e e k l y , t h e a t t e n d a n c e p o l i c y i s d i f f e r e n t t h a n t h e r e s t o f t h e S c h o o l , o n l y o n e u n e x c u s e d a b s e n c e i s  
a l l o w e d , s o p l e a s e  p l a n y o u r  t i m e  ( a n d  s e t c h a r r e t t e  a l a r m  c l o c k s a c c o r d i n g l y ) .

A t t e n d a n c e w i l l b e t a k e n d u r i n g t h e f i r s t 5 m i n u t e s o f c l a s s ( w h e t h e r y o u a r e p h y s i c a l l y p r e s e n t o r a t t e n d i n g v i a  

z o o m )  a n d  p o s t e d  o n  C a n v a s . I f  y o u  a r e l a t e ,  y o u  w i l l  b e  m a r k e d  a b s e n t .

END OF OUTLINE- 200819 2031a_21_Syllabus Text_V1.4- FINAL.docx

All course materials are Copyright © 2021 Phillip G. Bernstein

40 41 42

mailto:phillip.bernstein@yale.edu


8/31/21

8

43

Professionalism

In the classroom:
§Arrival, attendance

§Participation

§Group work

§Screens and devices

Outside the classroom
§Reading, preparation

§Assignments

§Team projects

§Zoom focus

44

Group Work
In class:

§ Exhibition Gallery Classroom

§ Supporting group projects

§ Team roles, responsibilities: facilitator, scribe, participant

Outside of class:

§ Equal contributions

§ Cooperation

§ Integration
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