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Education

Expertise & Judgment
Registration
Autonomy
Compensation
Common Values

From Cuff, Dana Architecture: The Story of Practice
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Benjamin Latrobe 1764-1820 Daniel Burnham 1846 - 1912
1888 - Burnham
The only way delegats, delegats, delegate”
Puan
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Chicsgo, Hinois. 1883, From Hary N. Woods, Craf o Profession, 125

San Francisco
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1808 - Latrobe

“{1) have nat so far succeeded as to make

|5
and | regret exceedingly that my own Son.. has
Ithis own.

our
disgrace the Art but possess the public

will be long and harassing.”

Benjamin Latrobe, Letfer to Henry Ormond of 11/20/1808,
quoted from From Cratt to Profession: The Practice of
Architecture in Nineteerth Century Arerica by Mary N.
Woods.

‘Batimare Basics, Lavobe, 1606 1821

“...the artist-architect is solely responsible for the
creation that transcends the ‘sinister building of the
speculator-engineer-builder.””

Design Magezine 32, Spring Sumer 2010 quoting Sulivanin “The Tall Office Buicing Avsticall
e
Neggar ek g, .
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Practice Innovation: Burnham according to Wickersham

« Multl- ity: design,
technlcal

« Production process: “Fordian” approach
- Hierarchical structure: delegation

- Specialization: Management, admin,
drafring, engineering, CA

- Ownership transition: Partnership routes
- Positioning: Practice specialization

- Geography: Multiple offices

- Recruiting: Frank Lloyd Wright

Marshall Field and Company Store
umham + Root, Chicago, 1892

1880 - 1924 Chicago

“My idea is to work up to a big business, to handle big
things, deal with big businessmen, and to build a big
organization, for you can’t handle big things unless
you have a big organization.”

Louis Sullivan Autobiography of an Idea as quoted in Spiro Kostoff's The.
Architect

“The Chicago concept of practice displays a

id that artistic i busi

and pr i are not
values—each reinforces the other.

From “Leaming from Bumham: The Origins of Moder Architectural Pracice by Jay
Wickersham / Harvard Design Magazine 32, Spring/Summer 2010 quoting Sulivan in “The.
Tal Office Building Artistcally Considered" in Lippincott” Magazine
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1900
By the tum of however,

‘the ambiguities of architects’ soclal and vocational

achieve mastery of artful execution, “real
architects” of
haveall and:

...;..,
of business...lt was circumscribed within
memmddvllm-ﬂmw

professional idest.”

ssembling o Artitect:Tho istoand Theary of
Professional Practice (Johnston, 2020). p.

The WAA and Modern Practice

. L practice: regi:
(education experience, exam)

» Practice standards: contracts, IP protection

- Protecting the public: code of ethics,
conflicts of interest

- Empowering architects: “superior
knowledge” and aesthetics

« Financial stability: 5-6% fee basis

- Equality: women as equal members
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Louise Blanchard Bethune
July 21, 1856 — December 18, 1913

The Architect’s Building (ewing & Chappel 1913) - The Brickbuilder #22, August 1913

1920 - AIAIWAA

“The Architsot must ley the rale of areative artst sound construatar, professionsl

20

Judige.
Varied talonts as are rarely to be found in one ‘o ma, he assooiates with himselt

arohiteature as a profession ks generslly a uoop-r-uv. undertaking....

[Als the year by yt Itoan

only by svolving in
methods of business management.

The idea that the i pered by such an
organization Is entirely erronsous. If he relieves himself of the burden of business
detail, the designer will be the freer to exert his oreative and artistic talents.”

“The AIA Handbook of Professional Practice, 1920 as quoted by Wickersham

Aspiration

Intention

22

Execution
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Acuideto
Determining Appropriate Fees
for the Services of an Architect
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Judgment, ideas
Instruments of Service
“The Design”
Professional Liability

“Thinking, not making”
[No construction thinking]
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Products, things
Buildings
“The Work”
Bonded, general liability
“Making, not thinking”
[No design thinking]

2005 - Gehry

because we control all that
information.”

Frank Gehry — Lecture at Yale University 3.24.05

“The way | see it, the computer puts
architects back in the driver’s seat,

Foundation Louis Vaitton, Gehry Partners 2014
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The productivity opportunit

in construction

‘Construction matters for the world economy
o g ecord f poo prodicinty

13% cnrmir 1% e

$1.6 trillion ey
bt s e s

nstruction is a
sector of two halves
[t g

@  Actonin sovon areas
can boost
productivty by

5=10X producti

SRR
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SOLVING THE PRODUCTIVITY

——

REINVENTING CONSTRUCTION:
) 1

o

o @)
l ®
= Q=== ]

2017 - Susskind

“As we move to an internet
society, then, we should ask
whether there might be new ways
of organizing professional work,
new ways to produce and share
practical expertise in society, new
ways to solve the important
problems that, traditionally, the
professions alone have solved.”

David Susskind in “The way we'll work tomorrow,” RIBA

¥

577,147

Journal, July 2017
alels|slalslalelslslaglalslslals|sicsisis

2021 - Young HHHHHHHHHHEEHHEHEEHBLHEE
“ y " High %E Profes |

...as a profession, you are not a profession sehoot | 25 BT o - [
that has distinguished itself by your social and udent | € £ A =
civic contributions to the cause of civil rights, -
and | am sure this has not come to you as any

ot con ayenr
shock. You are most distinguished by your 4% Finighes  Work Gradsehoot | Professional g Eo e —
thunderous silence and your complete sy BA/BS  experience Experience + Test | 8
irrelevance. Now, you have a nice, normal
escape hatch in your historical ethical code or
something that says after all, you are the saen | Finishes  Professional Experience | 8 ¢ p—
designers and not the builders; your role is to g B.Arch g
give people what they want.”
Finishes

Whitney M. Young, to the AIA Convention of 1968

M. Arch

Professional Experience é

Early mid-career
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Design
aesthetics
responsibility
art

small firm
specialist
tradition
architects
regulation
control
objects

practice
technics

risk

profit

big firm
generalist
technology
contractors
innovation
collaboration
environments
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and Meagement e
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Course Questions

=What is the relationship between design and practice? Are they at
odds?

=How does the architect participate in the systems of project
delivery?

=What does an architect need to control to achieve design?

=What are current and future models of practice and how do they
operate?

=What is the future of the profession and how will architects practice
during your career?

What will you learn in this course?

= How architects operate in various contexts: ethical, legal, economic

= The relationship between architects and everyone else it takes to
create a building

= How money operates in practice, and why that is important

= How some (but not all) architects practice, and how their firms are
organized and run

= Understand how to run—as opposed to design—a project with
clients, collaborators, and contractors

= Alot of stuff you'll need for the ARE
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mailto:phillip.bernstein@yale.edu

Professionalism

In the classroom:
= Arrival, attendance
= Participation
=Group work

=Screens and devices

Outside the classroom
=Reading, preparation
=Assignments
=Team projects

=Zoom focus

Group Work
In class:
= Exhibition Gallery Classroom
= Supporting group projects

= Team roles, responsibilities: facilitator, scribe, participant

Outside of class:
= Equal contributions
= Cooperation

= Integration

43

Assignment B - Role of the Architect

TASK: This course wil i o her nfl
making Prepare a short essay, ot that

addresses each of the following v questions:

1. Describe your understanding of the ol ofthe archilecl, xelaiing your thoughts about th bsues the archiect

achitectc i

from now s an rchitec

view might have evoled,
eytabus and your

understanding of the ssues facig the profession

Points 5
Submitting  tex entry box ora fle uplosd
File Types  paf

oue For Avalable from Until

Sep 53t spm Everyone Au 313t 2pm

46

44

45

8/31/21



